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1. Letra nga CEO
    CEO’s Letter
“2025 e konsolidoi Kontakt-in si një markë që ndërton me standard, 
që mendon për të ardhmen dhe që rritet bashkë me qytetin.”
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Letra nga CEO   CEO’s Letter

 

and strengthened trust in the Albanian real 
estate and construction market. The results 

With total collections of €54 million and 
more than 70,000 m² of constructed area, 

completing several of its most representative 

At this stage, Kontakt is transitioning from 

between architecture, landscape, and building 

on three core pillars:

   capital management;

   harmonized with the environment 

   Innovation in construction, through 

is rooted in its people. Our team of 160

In 2025, we increased our investment in 
professional development, including FIDIC 

all worksites. For us, the professional growth 
of our people is just as important 
as the development of our projects.
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“Në çdo kantier, çdo plan, çdo detaj  
është puna dhe pasioni i njerëzve 
tanë që bëjnë diferencën.”
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Krijimi i vlerës përtej ndërtimit 

Duke parë drejt 2026

   

In addition to economic and technical results, 

in and contributed to art and culture. 
These initiatives are an integral part 

professional responsibilities.

Contributing to the arts also represents 

through the support of artists, events, 
and creative projects that enrich cultural 

project portfolio, and a clear development 
vision.

In the short term, we will focus on:

  Completing AbA 2 and initiating works 
  on the Ballada project.

   architectural studios;

   Deepening the digitalization of technical 

   across all construction sites.

Qëndrueshmëria për ne nuk është një objektiv 
i ardhshëm është mënyra se si ndërtojmë sot.

Letra nga CEO   CEO’s Letter 9



2. Kontakt në një Vështrim
    Kontakt at a glance

54 Mio€ 52 Mio€ 500

160 750

70,000 m

65,000 m

2

2

AbA 2, Kadiu, OxA, AbA

2025

2024

+8%

Annual turnover Units sold

Team and human resources

Total construction area in 

compared to 

Active development projects

Performancë Operacionale të Qëndrueshme
Sustainable Operational Performance
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Kontakt në një Vështrim    Kontakt at a glace 11



Zhvillim dhe Ndikim Social Development and Social Impact

 p

   New projects: 5 projects in approval phase

   Shkoza).

   Project under construction: Kadiu.

   Completed projects: 2 major residential 

   Implementation of green policies.

   Installation of solar panels at the Kadiu 
   construction site.

   Investment in professional training.

   standards.

33.5 Mio€

126 Mio€

(2024=3.4%)

(2024=0.7%)

(2024=9.6%)

93 Mio€

5.4%
1.3%
14.9%

Total planned investments

Net Margin

Forcë Financiare dhe Stabilitet i Tregut
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3. Kush Jemi Ne
    About us

1999

“Ndërtojmë me qëllim, me përgjegjësi 
dhe me pasion.” 

Since its establishment, Kontakt has built a strong 
track record of success in the construction and 

a vision to introduce new standards in residential 

contributors to the urban transformation of Tirana 
and other Albanian cities.
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At the heart of Kontakt’s success stands 
its professional team engineers, architects, 

workers who form the living structure 

and technical structure of 160 professionals, 
who coordinate and lead the work
of over 500 active workers across three 
construction sites in Tirana.
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This combination of technical leadership and 

within deadline, and in full compliance 

dedication from the people who build with us.

Kush Jemi Ne  About Us 17



3. Njerëzit që Ndërtojnë
    Our People

when the work, vision, and dedication 

and respect to Mr. Ardit Bektashi, now 

of the Kontakt brand: 

Nga themeluesi te brezi i ri i lidershipit From the Founder to the New Generation 
of Leadership
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Njerëzit që Ndëtojnë  Our People

Mr. Ardit Bektashi represents a new 
generation of leadership in construction  

he has developed a managerial approach 
that merges engineering precision with digital 
vision.

Tirana’s urban evolution and the demands
of the modern market.

Drejtimi i ndërtuar mbi përvojën

“Udhëheqja e re nuk e ndryshon identitetin e Kontakt-it; ajo 
e forcon atë me energji, përkushtim dhe vizion të zgjuar.”
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Një ekip që rritet bashkë me vizionin 

on values, collaboration, and professionalism.

and technicians who grow together 
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The transition of leadership from a founder 
with a clear vision and strong foundation 

and urban insight is rare in the Albanian 
construction market. In Kontakt’s case, this 

This transition represents not just the transfer 

This human foundation is what keeps the name 

Njerëzit që Ndëtojnë  Our People 21



5. Inovacion në Ndërtim
    Innovation in Construction

“Për ne, teknologjia nuk është luks  
është detyrim profesional. Çdo milimetër 
i matur në terren është dëshmi 
e përgjegjësisë sonë ndaj cilësisë, sigurisë 
dhe integritetit teknik. Gjatë vitit 2025, falë 
disiplinës së lartë profesionale dhe ndjekjes 
rigoroze të standardeve kombëtare 
dhe ndërkombëtare, saktësia gjeodezike 
është kthyer në kulturë pune”.

K. Ndoca
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Inovacion në Ndërtim   Innovation in Construcion

Lexim i shpejtë...

Full integration of digital topo geodetic and 
BIM technologies across 2025 projects, using 

and monitoring.

Use of advanced topographic instruments, 
including the Trimble SX12 Total Station 
for precise measurement of site conditions, 

monitoring.

instruments following testing conducted 
in collaboration with international partner 
Allnav AG (Switzerland), ensuring accredited 

Automation of technical and volumetric 

monitoring procedures, repeated 
measurements, and digital processing 
of point clouds.

discipline, and standardized geodetic 
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Analiza e performancës teknologjike 2025

digitalization of engineering processes. 

collaboration with project and engineering 
structures, implemented an integrated 

   Control of terrain and geometric 
   deformations.

   volumes.

   across all construction phases
.
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Përdorimi i teknologjive profesionale

control of construction elements.

establishment of planimetric–altimetric 

environments, and integration of coordinates 

of technical documentation.

methodologies.

   Elimination of structural errors.

   Prevention of material losses.

Inovacion në Ndërtim  Innovation in Construcion 25



Fokus për 2026

Development of the Technical Monitoring 

detailed procedures for measurement, 
calibration, documentation, and topo 
geodetic reporting.

modules into Financa 5, creating an objective 
and automated mechanism for technical 
evaluation.

Technical training for personnel on:

   for measurement, scanning, 
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6. Projekte me Impakt Urban
    Urban Impact Projects

“Arkitektura është gjuha jonë për të ndërtuar 
qytete që frymojnë. Bashkëpunimi 
me studiot ndërkombëtare dhe ekipi ynë 
i brendshëm janë ura që lidhin idetë me 

i kujdesit ndaj njeriut, detajit dhe qytetit 
që duam të jetojmë.”

A. Gusho
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Projekte me Impakt Urban  Urban Impact Porjects

Arkitektura si gjuhë që formëson qytetin.
Qyteti si frymë ndërtimi.

people connect with space, nature, 
and with one another.

communication, an intervention that transforms 
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Vila AbA

11,400
1 7 

Total construction area

Construction duration

Year Months

m2

12.5 Mio€

11.3 Mio€

Sales revenue

Investment value

Pranë Liqeni të Farkës
Near to Farka Lake

Completed
I përfunduar

Jetesa komunitare 

Location

Status

Focus

out for its modern architecture, construction 

a bold step that turned into an undeniable 
success. AbA set new standards and laid 
the foundations of a vision that continues 
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Rezidenca OxA

26,110

1 6 

Construction area

Construction duration

Year Months

m2

21 Mio€

14.6 Mio€

Sales revenue

Investment value

Linzë, Tiranë

I përfunduar

Arkitekturë urbane me dritë natyrale.

Location

Statusi

Focus

are brought together in a calm 

apartments, and high construction standards, 

project that has contributed to improving 

of the area.

Completed

Urban architecture with natural light.
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Arkitekturë urbane me dritë natyrale.
Urban architecture with natural light.

Projekte me Impakt Urban  Urban Impact Porjects 33



AbA 2

4,620
Total construction area

Construction duration

October December

m2

Pranë Liqeni të Farkës

2025 - 2026

Në ndërtim

Arkitekturë organike dhe integrim 
me natyrën.

Location

Status

FocusThe continuation of a residential development 
that has set new living standards in the area. 

time.

Near to Farka Lake

Under construction

with nature.
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Rezidenca Ballada

“Architecture with aesthetic and functional 

de Graaf, where architecture is translated 

It weaves together art, landscape, 

a residential development, Ballada represents 

37,720
Total construction area

Construction timeline

June

m2

Pranë Liqeni të Farkës

2026 - 2028

Në ndërtim

Arkitekturë e ndjeshme, ritëm 
dritash dhe volum linear.

Location

Status

Focus

In approval

Near to Farka Lake

linear volume.
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“Vazhdimësi urbane dhe identitet 
arkitektonik.”

of Mangalem 21, Kaimi, and Kadiu.
The façade’s pastel gradient creates a gentle 

hills.

26,500 
Total construction area

Start of works

m2

Juglindje e Tiranës

2026

Në miratim

Harmoni urbane dhe standard 
energjetik modern.

Location

Status

Focus

Southeast Tirana

In approval

standards.

Rezidenca Nokia
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Pyjet e Drilonit

“Harmoni midis arkitekturës dhe natyrës.”

never against it.

37,720  
Total construction area

Construction timeline

m

Drilon, Pogradec

Në miratim

Struktura ekologjike me ventilim 
pasiv dhe fasada druri natyral.

Location

Status

Focus

2

June

2026 - 2028

In approval

Ecological structure with passive 
ventilation and a natural wood façade.
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A project in the design phase for 

contributing to the renewal of northern Tirana.

14,900   m

Tiranë Veriore

2

2026
Total construction area

Construction timeline

Northern Tirana

LocationPaskuqan
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Shkoza area, covering an area of 10,000 m² 

residential project that blends modern 

standards, the project aims to create a new 

areas. “

Rezidenca Naya

10,000  
Total construction area

Construction timeline

m

Seit Gega, Shkozë Tirane

Në miratim

i energjisë

Location

Status

Focus

2

Agust

2027 - 2028

In approval
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Shkoza

A new development project focusing 

residential and services hub for the eastern 

59,700    m

Tiranë Lindore

2

October

2026
Total construction area

Eastern Tirana

Location

Construction timeline
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7. 

“Në ndërtim, qëndrueshmëria 
nuk matet vetëm me materiale të gjelbra, 

si menaxhojmë dhe si respektojmë afatet. 
Kadiu është shembulli i disiplinës teknike 

projekt të ardhshëm.”

F. Albrahimi

48   



Zbatimi i planit të punës dhe dorëzimi 
i njësive

In 2025, the Engineering Department 
strengthened its role as the main pillar 

planning with rational resource management 

set new standards in site management 

completion of buildings 1–6 of the Kadiu 

pace and a high level of organization. 
The Engineering Department ensured 

progress.

ërtimi   49



These results demonstrate sustainable 
technical management and full process 

70,000    m2

Faza 1-6 Kadiu, OxA dhe Vila AbA

2024

+8%
compared to 

Total construction area

Projects delivered on time
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logjistik

Rezultatet kryesore:

the reduction of construction material stock 
and optimization of its circulation. Through 

turnover.

This model has reduced operating costs 

500,000€    

2024

2025

end of

end of

1Mio€ 14 diteve

0.5Mio€

Full use of materials within 

Stable active stock maintained below 

52   



Energjia e pastër në shërbim të kantierit

Rezultatet e para:

the Engineering Department began installing 
photovoltaic solar panels at the Kadiu site, 
as part of the program for the gradual 

This initiative represents a sustainable step 

of environmental footprint in construction 
activities.

Autonomi energjie 

Ballada, AbA 2 dhe Nokia 

2026projects in 

35%

ërtimi   53



8. Ndërtimi i Artit
    Building Art

“Në Kontakt, arti trajtohet si një investim 
në kulturë dhe identitet, jo thjesht 
si element dekorativ. Përmes mbështetjes 
së artistëve dhe iniciativave kreative, 
kompania synon të krijojë lidhje reale mes 
ndërtimit dhe krijimtarisë. Ne besojmë se 
përfshirja e artit në aktivitetin e kompanisë 
ndikon drejtpërdrejt në zhvillimin kulturor 
të shoqërisë, duke shtuar vlerë jo vetëm 
në hapësirat që ndërtojmë, por edhe 
në komunitetin ku veprojmë.”

A. Çepele

54   



Ndërtimi i Artit  Building Art

Nisma dhe evente artistike

Kolonia e II-të e Artit me temën 
“Ndërthurje”, 

in several important artistic and cultural events:

an initiative of the Design Department focused 

the interaction between generations and 

enthusiasts from the staff, where 114 artworks 

55



 a fusion of painting 
and fashion, continuing the series 

The Spring–Summer 2025 collection was 

in collaboration with designer Anila Konomi.
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abstract painting, colors, and diverse 

from the Erina 2025–2026 catalogs and were 
presented across all three Atelier Erina spaces, 
as well as in the outdoor area, creating 
a comprehensive aesthetic and emotional 

Ndërtimi i Artit  Building Art 57



Ndikimi në identitetin e kompanisë 

These initiatives have strengthened Kontakt’s 

Enhancing brand value through a more 

Integrating art into workspaces and 

Contributing to the promotion of Albanian art 

and values that endure over time.
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9. Performanca Financiare
    Financial Overview

Rezultatet e vitit 2025 tregojnë një kompani 

balancuara dhe vizion afatgjatë investimi. 

të parasë operacional dhe përfundimi 
i suksesshëm i projekteve AbA dhe OxA 
janë dëshmi e qëndrueshmërisë sonë. 
2026 do të fokusohet në investime të reja, 

dhe dixhitalizim të proceseve.”

E. Ikonomi
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Performanca Financiare    Financial Overview

Leximi i shpejtë...

Kontakt demonstrated stable performance 

 and operational depth.

54Mio€

4Mio€

3.1Mio€

500

Vila AbA,  Rezidenca OxA

2025

Total revenue reached

Funds available for investment

Two completed projects

units sold during 

61



both domestic and international suppliers.

notaries, banks, and clients.

Active communication with Union Bank 
for collections related to the Kadiu project 

Coordination with banking partners for client 

enabled faster collections and accurate 
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The Finance Department has developed 

(marketing, stock, collateral, tool and labor 
costs).

This reporting model provides 

Interpretation of Financial Indicators.

to market demands.

Performanca Financiare    Financial Overview 63



management activities.

revenue at the moment of signing the sale 
contract and the issuance of the mortgage 

standards.

for sustainable growth.
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Fokusi për vitin 2026 do të mbetet:

Optimization of resources.

Performanca Financiare    Financial Overview 65
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Performanca Financiare    Financial Overview

Shoqeria  "KONTAKT"  shpk
Pasqyra e Pozicionit Financiar 

Vlera /000 € Balance Sheet 1,000                  
123.70                121.77                

AKTIVET / ASSETS 2025 2024
Aktivet afatgjata/ Non Current Assets
Aktive afatgjata materiale / Tangible Assets 3,173                  2,865                  11                  
Aktive afatgjata materiale te Investuara / Invested Tangible Assets -                     -                     
Truall / Land 237                     237                     -                 
Aktivet afatgjata jomateriale / Non Tangible Assets -                     -                     

Aktivet totale Afatgjata / Total Non Current Assets 3,411                  3,102                  10                  

Aktivet Afatshkurtra / Current Assets
Aktive financiare afatshkurtra / Financial Assets -                         -                         -                 
Llogari/Kerkesa te arketueshme / Accounts Receivable 133                        120                        100                
Llogari/Kerkesa te tjera te arketueshme / Other Receivables 276                        122                        126                

Total 409                        242                        69                  

Inventari / Inventory
Lendet e para / Raw Materials 602                        1,270                     (53)                 
Prodhim ne proces / Production In Process 35,095                   36,277                   (3)                   
Produkte te Gatshme / Inventory 106,847                 84,026                   27                  
Parapagesat per furnizime / Prepaid Suppliers 921                        466                        98                  
Parapagimet dhe shpenzimet e shtyra / Deferred expenses 15,347                   17,570                   (13)                 

Total 158,812              139,609              14                  
-                     -                     

Mjete Monetare / Cash Equivalents
Mjete monetare / Cash Equivalents 4,430                     3,709                     19                  

Total 4,430                  3,709                  19                  

Aktivet totale Afatshkurtra / Total Current Assets 163,650              143,560              14                  
-                     -                     

TOTALI I AKTIVEVE / TOTAL ASSETS 167,061              146,662              14                  

PASIVET DHE KAPITALI / LIABILITIES & EQUITY 2025 2024

KAPITALI / EQUITY
Kapitali / Equity 6,796                     6,796                     (0)                   
Rezerva Ligjore / Legal Reserve 13                          13                          -                 
Fitime te pashperndara / Retained Earnings 3,810                     2,952                     29                  
Fitim (Humbje) e vitit financiar / Profit (Loss) 2,103                     1,034                     103                

Totali i kapitaleve / Equity Total 12,722                10,795                18                  

Pasivet Afatgjata / Non-Current Liabilities
Hua afatgjata / Long-Term Debt -                         -                         -                 
Te Ardhura te Shtyra / Deferred Revenue 2                            2                            -                 
Totali i pasiveve Afatgjata / Total of Non-Current Liabilities 2                         2                         (5)                   

Pasivet Afatshkurtra / Current Liabilities

Huamarrjet, Afatshkurter / Short Term Debt -                         -                         -                 
Te pagueshme ndaj furnitoreve / Accounts Payable 4,143                     1,166                     255                
Te pagueshme ndaj punonjesve / Employees Payable 190                        1                            -                 
Detyrime Tatimore / Tax liabilities 138                        178                        (22)                 
Te tjera Detyrime / Other Accounts Payable 1,100                     540                        104                
Parapagime te arketuara / Client Prepayments 148,766                 133,980                 11                  

Totali i pasiveve Afatshkurter / Total Current Liabilities 154,337              135,866              14                  

TOTALI I PASIVEVE DHE KAPITALIT / Total Liabilities & Equity 167,061              146,663              14                  

67



68   



Performanca Financiare    Financial Overview

Shoqeria  "KONTAKT"  shpk
Pasqyra e Performances / Profit & Loss Statement 1,000.00   97.00           
(shumat ne Leke)/ Values in ALL 123.70    121.77      97.00           

Pershkrimi 2025 2024
Shitjet Neto / Sales 20,752    15,424      35                   
Te ardhura te tjera nga veprimtarite e shfrytezimit
Operating Income 1,495      1,510        (1)                    
Ndryshimet ne punet ne proces / Changes in production 
in process 2,953      (6,156)       (148)                
Ndryshimet ne inventarin e produkteve te gatshme / 
Changes in Inventory 20,812    24,810      (16)                  
Mallrat, lendet e para dhe sherbimet / Raw Materials 
and Services (9,824)     (8,425)       17                   
Punime Ndertimi / Construction Works (20,595)   (14,168)     45                   
Shpenzime te tjera nga veprimtarite e shfrytezimit / 
Other operating Expenses (8,659)     (8,069)       7                     
Shpenzime te personelit / Personnel Expenses (3,788)     (3,179)       19                   
Renia ne vlere (zhvleresimi) dhe amortizimi / 
Depreciation (774)        (600)          29                   
Fitimi/(humbja) nga veprimtarite e shfrytezimit
Profit / Loss from operating activities 2,371      1,146        107                 

Te ardhurat dhe shpenzimet financiare
Financial Revenue and Expenses 103         72             43                   

Fitimi/(humbja) para tatimit
Profit / Loss before tax 2,474      1,219        103                 

Shpenzimet e tatimit mbi fitimin
Income Tax expense (371)        (185)          101                 

Fitimi/(humbja) neto e vitit financiar
Net Profit / Loss 2,103      1,034        103                 
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Performanca Financiare    Financial Overview

Shoqeria  "KONTAKT"  shpk
Pasqyra e Ndryshimit te Kapitalit
Owner's Equity Statement 97.00     

Kapitali 
aksionar
Equity

Rezerva 
ligjore
Legal 

Reserve

Fitimi i 
pashperndare

Retained Earnings Total
Pozicioni me 01 Janar 2023
As at January 2023 6,796               13            4,078                         10,887  

-        
Fitimi periudhes / Profit for the year 1,034                         1,034    

Levizje te kapitalit / Movements through equity -        
Dividente te paguar / Dividends paid (1,126)                        (1,126)   

Pozicioni me 31 Dhjetor 2023
As at December 2023 6,796               13            3,986                         10,795  10,795       

Fitimi periudhes / Profit for the year 2,103                         2,103    

Levizje te kapitalit / Movements through equity -        
Dividente te paguar / Dividends paid (176)                           (176)      

Pozicioni me 31 Dhjetor 2023 / As at 
December 2023 6,796               13            5,913                         12,722  12,722       
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Shoqeria  "KONTAKT"  shpk
Pasqyra e Fluksit te Parase - Metoda indirekte  / Cash Flow Statement - Indirect Method
Periudha kontabel / Accounting Period     01 Jan- 31 Dec 2024 1000

123.70         121.77    
Values /000 €

2025 2024
Parate e perftuara nga aktivitetet
Cash Flow from operating activities
Tatim fitimi i paguar / Income Tax Paid 2,445           1,204      103                

RreguIIime per: / Adjusted for:
Amortizimin / Depreciation 574              593         (3)                   
Tatim fitimi i mbipaguar / Overpaid Income Tax (221)            2             (12,373)          36,000,000          
Humbje/(Fitim) nga Shitja e Aktiveve Afatgjata
Loss/Profit on sale of assets (42)              (81)         (48)                 
Te ardhura nga investimet / Earning on invesments -              -         -                 
Shpenzime te maturuara / Matured expenses -              -         -                 
Humbje/(Fitim) nga Rivleresimi
Loss/Profit from reevaluation -              -         -                 

-              -         

Rritje/renie ne tepricen e kerkesave te arketueshme nga 
aktiviteti, si dhe kerkesave te arketueshme te tjera
Increase/Decrease in Accounts Receivable (165)            (77)         115                
Rritie/renie ne tepricen inventarit
Increase/Decrease in Inventory (18,980)       (31,489)  (40)                 
Rritje/renie ne tepricen e detyrimeve, per t'u paguar nga 
aktiviteti
Increase/Decrease in accounts payable 18,257         33,428    (45)                 137,453,188        
Parate e perftuara nga aktivitetet
Cash Flow from operating activities 1,868           3,580      (48)                 
Tatim fitimi i paguar / Income Tax Paid (146)            (184)       (21)                 
Fluksi i parave nga veprimtarite operative
Operating Cash Flow            1,722       3,396 (49)                 

Blerja e aktiveve afatgjata materiale / Purchase of new 
assets (959)            (1,179)    (19)                 
Te ardhura nga shitja e paiisjeve / Proceeds from sale of 
assets 123              374         (67)                 
Paraja neto, e perdorur ne aktivitetet investuese
Investing Cash Flow              (836)         (805) 4                    

Pagesa e detyrimeve te huase / Debt Payments -              -         -                 
Dividendet e paguar / Dividend Paid (174)            (1,113)    100                
Paraja neto e perdorur ne aktivitetet financiare
Financing Cash Flow              (174)      (1,113) (84)                 

Rritja/renia neto e mjeteve monetare
Increase /decrease in cash               712       1,478 (52)                 

Mjetet monetare ne filIim te periudhes kontabel
Cash at beginning of year            3,666       2,189 68                  
Mjetet monetare ne fund te periudhes kontabel
Cash at the end of year            4,378       3,666 19                  
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10. Perspektiva 2026  
     Outlook 2026

“Në vitin 2026, synojmë të ndërtojmë 
një ekuilibër të qëndrueshëm mes zhvillimit 
ekonomik dhe përgjegjësisë sociale. 
Çdo vendim buxhetor është një investim 
në njerëzit tanë, në cilësinë e punës 
dhe në qytetet që po krijojmë. Kontakt 
do të vazhdojë të ndërtojë me vizion, 
profesionalizëm dhe vlera që zgjasin.” 

A. Bektashi
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growth across all sectors, and strengthened 
positioning in the residential construction 
market, Kontakt sh.p.k. enters 2026 with a new 
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Synimet për vitin 2026  

between construction and nature. 

with new ecological and smart standards.

schedule. Strengthening coordination 
between the Engineering Department 
and the Procurement Department to ensure 

management, and full compliance 
with construction deadlines. Design of new 
land developments according to international 
standards.
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Continuation of the design process for new 
land sites in collaboration with international 

development.

to ensure the registration (mortgaging) 
of completed projects within one month 

Full implementation of the 2026 Budget, 
directing new investments toward maintaining 
design and construction standards, with 

development.
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RAPORT VJETOR 2025

Credits:

  Team Leader Finance Department

Team Leader Design Department

Team Leader Design Department
Team Leader Design Department

Designer 

 
Head of Architecture Department

CEO
Head of Finance Department 

Head of Design Department
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